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About responsAbility 
 

Founded in 2003, responsAbility Social Investments AG is  
one of the world,s leading asset managers for social investments.  

 
fair trade and independent media. With its products, responsAbility  
enables people in developing countries and emerging markets  
to access markets, information and other services crucial for their  
development. Private and institutional investors can thus pro- 
fessionally contribute to positive social development while at the 
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responsAbility Extends Global Presence
 

Dear Investor

 
 

the social investment business was back to powerful growth. 
 

emerging markets remained as high as ever. For this reason  
we are still pursuing our core objective of investing in local  
institutions that offer solutions enabling local people to  
improve their standard of living. 

-

-
creasingly offer savings and transaction facilities in addition to 
classic microloans. Clients now have an unprecedented range 
of choices, and are empowered to run their households and 

 
are increasingly catering to small and medium-sized enterpris-
es. This is helping create long-term development prospects 

In 2011 we will continue to work hard to help enhance  
the standard of living of people at the base of the pyramid by 
 improving their access to products and services and their 
 opportunities to get involved in value creation. We will harness 

wide, to open up new themes and markets to our in vestors.

In this report we provide information on the rich and varied work 
 

what we do, and describe the objectives we have set for the 

fair trade and responsAbility ventures, two new investment 
themes that we have started offering to cover the basic energy, 
nutrition, information, education and health care needs of 
poor households. Finally, in our reporting of 2010, we will look 

with short portraits of organizations to show the local impact 
of our investments. 

We wish you interesting reading!

of Directors             
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credit. It is about universal access, at an affordable cost, to a wide 

 
 

a diversity of sound and sustainable institutions.”
Her Royal Highness Princess Máxima of the Netherlands, 
UN Secretary-General’s Special Advocate for  
Inclusive Finance for Development



A Year of Sharply Accelerated Development
Our Review of 2010
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Last year was dominated by powerful growth in emerging 
markets, with responsAbility also feeling the effects. The 

core portfolio grew by 25%. This growth was qualitative as 
well as quantitative, with portfolio quality improving steadily 
from quarter to quarter; the average repayment rate remained 

As the market recovered, responsAbility moved ahead with 

to be able to respond even more closely to the needs of 
clients. We established a subsidiary in Peru, recruiting a high-

local presence enables us to assure the continued high 
quality of our investments in debt and equity.

In February 2011, responsAbility took a strategic interest 

in developing countries and emerging markets even more 

from the more straightforward procedures that result. 

responsAbility named “outstanding innovator” by G-20

earned us the highest recognition, with the G-20 countries 

summit in Seoul. In addition to being chosen as one of the 

Challenge competition, responsAbility was also named “out-
standing innovator.” The winners were chosen on the basis 
of providing the most sustainable and scalable solutions for 

responsAbility’s investment universe

As at the end of December 2010, responsAbil-

 Universe of potential investment countries

Regional breakdown of investment volumee 
in USD million

Central and South America 275.5



Developing the Markets

Alongside our investment activities, which are given compre-
hensive coverage in this publication, in 2010 responsAbility 
was involved in a wide range of initiatives designed to facili-
tate the more broadly based development of the social invest-
ment markets.

Debt restructuring
 

2010. Often the amount of money at stake for responsAbility 
bears no relation to the time and effort involved in a workout. 
Since responsAbility’s guiding principles commit us to respon-
sible investing and economic and social sustainability, we  

Overindebtedness

risk of unpleasant side effects. The trickiest of these risks 
from a social point of view is overindebtedness among micro-
entrepreneurs. responsAbility’s efforts to ensure that overheat-
ing markets are recognized early on and that steps are taken to 
avoid overindebtedness take a number of forms. Together with 

University of Zurich that includes the creation of an early 

any crises that might arise in the future. To ensure that our 

Inclusive Finance Principles
To create a uniform, industry-wide basis for operating respon-
sibly and safeguarding clients, responsAbility has become 

 

principles were signed at a ceremony in The Hague arranged 

-
fairs and International Cooperation. responsAbility had  
already signed up to the UN’s pan-industry Principles for  

 

monitoring the implementation of the PIIF at the signatory 
organizations. 

Regulation

basis to meet the changing needs of clients, responsAbility 
works hard to ensure that rules and regulations are in place 

 
advised a number of central banks and regulators all over the 
world on these matters. Particularly important was an invita-
tion from the Indian central bank to take part in the consul-

 
regulatory framework. We advised the central bank directly, 
and made a number of contributions to the public debate. 
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responsAbility’s guiding principles 
1. To generate double bottom-line returns

2. To facilitate access to adequate services 
 We are driven by a desire to improve the standard of living for people at the base of the pyramid by giving them  

3. To promote entrepreneurship
 We believe in free market solutions and local entrepreneurship as a means of stimulating economic growth and  

development. 

4. To invest responsibly and sustainably
 Our long-term horizon means we have to invest sustainably. Using private capital reduces dependencies and avoids  

the risk of distorting local markets. 

5. To account for what we do
 We are committed to a high degree of transparency. We measure and monitor the social impact of our investments,  

and report regularly to our investors on what we do.

Clarity and Transparency
Our Guiding Principles and Objectives for 2011

Objectives for 2011 
To service more micro-entrepreneurs and households
We want our investments to service an additional 100,000 
micro-entrepreneurs and households.

To extend the investment universe
We intend to launch new, innovative investment products 
covering themes including fair trade and press freedom.

To penetrate new markets
We plan to gain access to new, underserved markets, 
primarily in Africa and India.

To get closer to clients
We want to get closer to our investments and regional 

To play our part in developing the markets 
We want to continue playing an active role in the devel- 

range of products and services that best cover the needs 
of clients.

7

Objectives successfully met in 2010
We achieved almost all the objectives we had set for 2010. 

 
we fell only a fraction short of our USD 910 million target.

 
 

 
Over the year the volume of our fair trade investments swelled 
from USD 9.9 million to USD 35.9 million. Our new  
limited partnership for collective investments, responsAbility 
Ventures I, which was launched in December 2010, added a 
new theme to the range of vehicles offered to our investors. 
The number of developing countries in which responsAbility 
invests directly increased by seven, and the volume of invest-
ments in Africa more than doubled. We have already granted 
USD 44 million in funding in 10 hedged local currencies. 

for systematically assessing the development relevance of our 
investments, and by the end of the year we were using it to 
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responsAbility Ventures I
Improving the Products Available to Poor Households

responsAbility has developed a new solution investing in  
companies whose products and services have a high develop-
ment impact. These companies meet poor people’s basic 

-
nologies and distribution models they are able to do so at an  
affordable price.

 
irrigate small areas of soil, which can boost productivity by up 

 

slums in Africa.

Being poor is expensive

markets are not able to cover their needs for a dependable  
-

ment, reliable information or good education. While most  

means to cover such basic needs, appropriate goods and 
services are not available, or consumption is limited by in-
adequate distribution, the high costs of transport, or a lack 

developing countries have to fork out more for basic goods and 
services than their counterparts in industrialized nations – of-
ten even in absolute terms. This is where new entrepreneurial  
approaches come in, providing solutions to this problem.

The scale of the BOP markets in which responsAbility invests 

and services that in many cases fall far short of their real 
needs. 

-

 
this growth. With households able to meet their basic needs 
more effectively thanks to these new products, their standard 
of living improves and resources are freed up for productive 
activities.

Additional costs for the same services
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Fair Trade
Brighter Prospects for Small Farmers

Situation tough for small farmers
In many developing countries up to half the population  
works in agriculture. Poverty is widespread, particularly in  
rural areas and farming families. This means developing  
rural areas and agricultural value chains is key to sustained 
poverty alleviation. 

-
-

monplace for agricultural produce. They also have only very  
limited options when it comes to processing, professionally 

Fair trade investments at responsAbility primarily involve  

cooperatives are thoroughly checked from an economic,  
-

nancing requirements because of the delays between the plant-
 

is where responsAbility comes in to provide the necessary  

erative can pay its members as soon as it buys up their 
harvests, members do not have to wait for the proceeds of the 

Sustainable in every respect
 

-
oping countries are guaranteed a minimum price and a fair 
trade premium for their produce. This way, the fair trade mod-
el gives small producers greater planning certainty and  

 
providing access to know-how on farming methods, processing 
or marketing. Small farmers participate in the process by  
way of democratic structures.
 

The fair trade model promotes trade between north and south, 
and enables farmers to improve their productivity. The result  
is a more secure household income and a better-quality pro-
duce. The environment and the community at large also bene-

share of the fair trade premium not paid directly to farmers is 
-

tion or environmental initiatives.
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Demand for fair trade products in Great Britain (in USD million)
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At the end of December 2010 the social investments managed  
 

 

54% of them women.

We invested USD 74 million in the form of venture capital to  
facilitate local entrepreneurship.

farmers. 

Our investments in independent media make critical news  
coverage possible for 3.7 million people in emerging democracies.
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rADER

Lower Financial Risks

We evaluate and monitor the development impact of our  
investment activities using the responsAbility Development  

 
 

5 denotes the highest development impact; 1 indicates no  

-
gent criteria we are already more than halfway there. From 
now on we will have a clear and straightforward indicator to 
track and illustrate our progress from year to year.

 

 

 

are subject to lower risks and are therefore more interesting 

1.  Mission and objectives:
strategies to the social dimension; use of analytical systems 
to capture the level of poverty among clients

2. Products and services: -
ices offered; fair pricing

3. Operational systems and processes: appropriateness of  
 

responsible management of employees, clients and the  
environment

number and type of micro-
enterprises serviced; access to savings facilities

5. Contribution to local economic development: level of  
-

Low score

rADER score

High score
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slightly below the prior-year level. Investments increased 

 
countries.

 
 

average loan size is USD 1,034. Around 55% of borrowers  
are women, and 47% live in rural areas. 

More investments in local currencies 

Africa, although Africa’s share of the portfolio is still way  
behind the other regions.

 

 
the currency risk. In 2010 we were already making invest-
ments worth the equivalent of USD 44 million in 10 local  
currencies.

Pearl, Uganda

services around 20,000 clients in rural Uganda. 
responsAbility is invested in Pearl by way of both 

 
 

be able to offer its clients savings and foreign- 
 

ration for the transformation, Pearl has overhauled 

central bank has completed its review of Pearl’s 
license application, the results of these efforts to 
professionalize have already become apparent. In 

improving its quality.  

 
of residence1)

 53% Urban

 47% Rural

 
1)

 54% Women

 39%

 6% Corporate bodies

Dec. 10 Dec. 09

Volume    

Number of MFIs serviced 628 612

Via direct investments

251 230

Number of countries

42 34

55 52

Social performance indicators Dec. 10 Dec. 09

11.4

Total number of savers, in million

Average outstanding credit per borrower, in USD 1,942

Average savings, in USD 1,123
1)

2) 3.5
1)

2)

UNDP and own assumptions
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Growing demand for savings facilities
 

 
-

ties in addition to microcredits. Client savings held  
 

underscoring the increasing importance of microsavings.  
The average savings balance came to USD 1,100. The broader 

meet the needs of its clients. This is why three-quarters of the 

to rural areas where people’s incomes are so low that individ-
ual loans are not yet possible. 

independent and more resistant to a whole range of negative 

effectively, diversify their income, and get a better grip on  
the risks. Improvements in nutrition and health can also be  

 
consideration from a development point of view is whether and 

 

funds managed by responsAbility grant more than one-third  
 

for education and medical care. The more varied the products 
and services offered by an institution, the greater the social 
impact it will have. 

 45% Services

 18% Commerce

 17% Other  

 13%

 6% Agriculture

Lending methodology 

 73% Individuals

 15% Small solidarity groups

 10%
  banking

Currency allocation

Loan products

 69%

 16%

 6% Consumer loans

 4%

 5% Other loan products 

Based on social performance data  
 

in the rA portfolio) 

 70.9%

 9.4%

 6.8%

 5.9%

 2.1%

 1.2%

 1.2%

 1.0%

 0.4%

 0.3%

 0.1%

13

hedged
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Apicoop, Chile
The Chilean cooperative Apicoop is almost entirely 

300 different producers who yield 1,000 tons of fair- 
 

one of the biggest fair trade honey producers on the 
planet. It was originally established as a social 
project by a church foundation in Valdivia, a province 
famous for its primeval forests, with the aim of 
improving the local population’s standard of living 
and encouraging people to send their children  
to school. The cooperative has given hundreds of 
families prospects for the future, and has funded 
scholarships allowing more than 1,000 children 
to attend school. Apicoop provides farmers 
interested in embarking on beekeeping with bee- 
hives and bee colonies on a loan basis.

Fair Trade 

areas, we devote a great deal of attention to solutions for  

and funding agricultural value chains at cooperatives is an  
especially sustainable approach. This applies to an even greater 

 

and produce less waste come to the fore. In 2010, responsAbili-

 
-

availability of fair trade coffee on our supermarket shelves,  

 
also an important component, as they represent opportunities for 
farmers to diversify. 

Quality pays off
 

increasingly important role. 72% of the sales revenues of  
the enterprises funded by responsAbility already come from  

 

premiums; cooperatives decide how these proceeds are to  
be invested on a democratic basis. In 2010 the lion’s share  
of premiums was distributed to producers, while smaller portions 
were ploughed back into improving cooperative infrastructure 

the cooperative and the degree to which it is developed. 

Deployment of premiums from fair trade and organic produce

 36%  Strengthen institution and infrastructure

 28% Producers

 17%  Technical assistance, quality improvement,  

 9%

 7% Health care 

 3% Other social projects

2010 2009

Volume    

Total volume of rA fair trade investments, in USD million 35.9

   of which coffee, in USD million 29.0

   of which cocoa, in USD million 5.1

   of which honey, in USD million 0.7

SD 1.1

Number of fair trade cooperatives serviced

Fair trade cooperatives serviced directly 27

Fair trade cooperatives serviced indirectly 19

Number of countries

Serviced with direct fair trade investments

Serviced with indirect fair trade investments 9

Social performance indicators 2010 2009

Fair trade cooperatives

Total number of people belonging to cooperatives 

Total number of women belonging to cooperatives

Number of farmers serviced through rA investments

Number of people employed by cooperatives 542

Number of women employed by cooperatives 152

Organic produce as percentage of total volume 47%

300

15

20
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SME Financing

A good indicator of an economy’s degree of development  
is the degree to which small and medium-sized enterprises 

 
-

tions developed on a decentralized basis. This raises the  
probability that some businesses will make the breakthrough 

formal employment. Besides enabling many households to  

which in turn strengthen the local public sector and thus  
have a long-term development impact.

Clearing obstacles to growth

 

and emerging markets. For many of these businesses,  
a lack of access to long-term capital poses a serious obstacle 
to growth. responsAbility procures this capital from inves- 

 
regional fund managers who then acquire interests in rapidly 

providing a total of 31,200 jobs. In the period under review, 

jobs, which constitutes a growth of 22%. The geographic fo-

in the manufacturing and service sectors each accounted for 

-

Vitalait, Tunisia 
Vitalait’s comprehensive range of products  
makes it one of Tunisia’s most important dairy 

affected by the country’s change of government. 
Founded in 1997, the company now has a 
market share of around 20%. From butter to 

 
with high-quality raw milk using modern 
processing equipment. Vitalait works closely  
with its suppliers, and supports them in 

accordance with International Labour Organi- 
 

socially aware, Vitalait is also environmentally 
responsible, a fact evidenced, among other 
things, by its own liquid waste processing 
system. 

Dec. 10 Dec. 09

Volume    
1) 12.9

Number of investments

4 4

33

Social performance indicators Dec. 10 Dec. 09

31,215
2) 19%

1) Fluctuations due to movements in currency of underlying investments 
2)  

versus in USD

Portfolio companies by phase of growth Dec. 10 Dec. 09

Start-up -- --

Late growth phase  29% 29%

 13% 13%

Portfolio companies by phase of growth

 29% Late growth phase



“An independent press is the best insurance for a fair and  
democratic society. Wherever independent media are  
allowed to develop, we see a decline in the abuse of power  
and corruption.”
Micheline Calmy-Rey, President of the Swiss Conferderation 

Press Freedom 



Independent Media 

All over the world, the freedom of the press is under threat. 
The headlines are full of news of journalists who have  

 
the iceberg. The inability or unwillingness of governments to 
protect independent journalism manifests itself in a wide  
variety of subtle ways. Press freedom can be limited by way of 
censorship, in other words rules on what content may or may 
not be published. But a more discreet way of doing this is by 
managing the way licenses are granted. While licensing may 

the printed press it is pure chicanery. Licenses can be made 
subject to a whole range of requirements that make independ-
ent reporting impossible. Journalist accreditation also opens 

press.

 
-

pendent media are vulnerable because they have only very  

comes in, by giving independent media loan and equity sup-
port. responsAbility has been successfully working with the 

 
USD 39.7 million, up 3.7% on the previous year. Around 10% 

around 72% of which operate in the print media. The biggest  
 

portrait).

countries. In 2010 two countries were added, with new fund-

Press newspaper and the Communication Corner radio broad-
caster – and Window to the World, a Chicago-based coop- 
erative that produces TV and online news.

NewsDay, Zimbabwe 
The founding of the daily newspaper NewsDay  
in 2010 marked the end of seven years of  
de facto state censorship in Zimbabwe. After it 

 
two years before it was granted a license. Since 

 
and geographic reach steadily increasing. Its 
success has provoked efforts to intimidate  
it from factions in the government and para- 
sovereign groups. The publisher of NewsDay  
has used journalistic and entrepreneurial means 
to defend itself. Since the collapse of the 
country’s currency, there have only been dollar 
notes in Zimbabwe, but no coins. NewsDay  

dollar note for its own plastic dollar that can  

Financial and social performance indicators Dec. 10 Dec. 09

4.3 4.3

17 15

45 41

Media users reached
1) 

3.7 3.5
1)  

December 2010 data are projections. 
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responsAbility nonetheless offers no guarantee with regard to its content and completeness and does not accept any liability for losses which might arise from the use of this information. The opinions 

the recipient from the responsibility of making his or her own assessment. In particular, the recipient is advised to assess the information in respect of its compatibility with his or her own 

additional risk of the currency depreciating against the investor’s reference currency. The terms used in the report, such as our investment, our clients, and similar terms refer to investments of the 
invest ment products managed by responsAbility. 

© Copyright. responsAbility Social Investments AG, 2011. All rights reserved.





responsAbility Social Investments AG

www.responsAbility.com, info@responsAbility.com
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